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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Quarterly Business Review (QBR) 

February 4, 2014 

1 pm ï 3:30 pm 

Rates Hearing Room 

 

To participate by phone that does not charge long distance, please dial: 1-203-669-7563.  

If you are calling long distance, please dial: 1-866-772-0716. 

When prompted, enter access code 3395671. 

Financial reports have been revised with the updated 

streamflow forecast 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 2 

Time Min Agenda Topic Slide Presenter 

Understanding QBRôs ï Pre QBR Meeting 

10:00 60 

How to interpret BPAôs Financial Statements 
Á Program Definitions 
Á Agency Services Allocations 
Á Between Business Line Transactions 

~ 
Cheryl Hargin, Kyna Alders, Kathy 
Rehmer, Brenda Weller 

11:00 30 How to interpret BPAôs Revenue Detail Report ~ Danny Chen, Mai Truong 

11:30 30 
Background on Debt Optimization and Debt Service Reassignment 
ï Revenue Requirements to Financial Statements 

~ Mary Hawken, Anita Mertsching 

12:00 60 Lunch ~ ~ 

FY 2014 First Quarter QBR 

1:00 5 Review Agenda 3 Mary Hawken 

1:05 10 HCM Topic 4-5 John Hairston, Brian Carter 

1:15 30 CFO Spotlight 6 Nancy Mitman 

1:45 15 CIR/IPR/Debt Management Process Reminder 7-17 Mary Hawken 

Financial Highlights 

2:00 40 
Á Review of 1st Quarter Financial Results 
Á Review of 1st Quarter Forecast 

18-32 Mary Hawken, Cheryl Hargin, Danny 

Chen, Kyna Alders, Mai Truong 

2:40 10 Slice Reporting 33-38 Craig Larson 

2:50 10 Review of 1st Quarter Capital Financial Results & Forecast 39-41 Kathy Rehmer, Kyna Alders 

3:00 10 Capital Project Status Report 42-46 Dennis Naef 

Other BPA Topic 

3:10 15 BPA Loads and Economic Update 47-59 Reed Davis, Sarah Burczak 

3:25 5 Questions, Comments, Future Meeting Topics ~ Mary Hawken 

3:30 ~ Adjourn ~ ~ 

This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

HCM Topic 

 
Brian Carter 

Human Resources Officer 

 

John Hairston 

Acting VP, Internal Business Services  

3 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

FUNDRAISER EVENT NAME As of 1/24/14

PRIORITY PLACEMENTS WILL COME A CASE MAY RESULT IN MULTIPLE PLACEMENTS

FROM EXTERNAL HIRES ONLY

BASED ON 5 YEAR AVERAGE

ATTRITION RATE OF 7%

27 CASES RESULTED IN 50 PLACEMENTS138 EXTERNAL HIRE CASES RECONSTRUCTED

EXPENSE DOLLARS ARE AS OF 12/31/13

LBPA Case Reconstruction

15%

85%

UNFILLED FTE ALLOCATIONS

PRIORITY HIRES TO DATE
(20)

ESTIMATED OPEN
FEDERAL FTE  (117)

40%

26%

34%

PLACEMENTS TO DATE

PRIORITY HIRES TO DATE
(20)

HIRES IN PROCESS  (13)

OFFER DECLINED OR
NON-RESPONSE  (17)

34%
66%

403 EXTERNAL CASES

RECONSTRUCTED
EXTERNAL CASES  (138)

BALANCE EXTERNAL HIRE
CASES  (265)

20%

80%

HCM RECOVERY EXPENDITURES

FORECAST $3,000,000 

ACTUALS  ($605,946)

FORECAST BALANCE
($2,394,054)

32%

68%

1259 CASES TO RECONSTRUCT

TOTAL EXTERNAL HIRE
CASES   (403)

TOTAL NON EXTERNAL
HIRE CASES  (856)

20%

80%

COMPLETED EXTERNAL CASES WITH 

PLACEMENTS

CASES WITH PRIORITY
PLACEMENTS  (27)

EXTERNAL CASES WITH
ZERO PLACEMENTS  (111)

4 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

CFO Spotlight 
 

Nancy Mitman 

Acting CFO 

5 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

CIR/IPR/Debt Management Process Reminder 

 
Mary Hawken 

Manager, Analysis and Requirements 

6 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 7 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Purpose of each process 

Á Quarterly Business Review (QBR): provides stakeholders with BPAôs 

financial performance and current year-end forecasts.  

Á Capital Investment Review (CIR): offers stakeholders an opportunity to 

discuss and provide feedback on BPAôs draft asset strategies, 10-year 

capital forecasts and project prioritization. 

Á Integrated Program Review (IPR): affords participants opportunity to 

review and comment on BPAôs program level estimates prior to spending 

levels being set for inclusion in the upcoming rate cases. 

Á Debt Management Workshops: provides interested parties an opportunity 

to collaborate and offer feedback on access to capital issues, financing tools 

and development of BPAôs long-term debt management strategy. 

8 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Whatôs Coming 

Á February ï March ~ Capital Investment Review (CIR) Public Process 

Á May ï July ~ Integrated Program Review (IPR) Public Process 

Á June ï July ~ Debt Management 

Á September ~ Integrated Program Review Close-Out Letter and Report 

Á November ~ Power and Transmission Initial Rate Proposal for FY 2016-2017 

Á July 2015 ~ Power and Transmission Final Rate Proposal for FY 2016-2017 

 

9 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Capital Investment Review (CIR) 

Á The CIR will cover transmission, federal hydro, facilities, information technology, 

energy efficiency, fish and wildlife, and other BPA investments. 

Á BPA will release draft asset management strategies, 10-year capital forecasts and 

present a prioritized portfolio of investments for review and comment. 

Á Participants will also be offered 10 days following release of the initial publication to 

request clarification on material and/or discussion meetings targeting specific CIR 

areas. 

10 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

2014 Capital Investment Review Webpage 

Á http://www.bpa.gov/Finance/FinancialPublicProcesses/CapitalInvestmentReview/Pages/CIR-2014.aspx  

11 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 

http://www.bpa.gov/Finance/FinancialPublicProcesses/CapitalInvestmentReview/Pages/CIR-2014.aspx
http://www.bpa.gov/Finance/FinancialPublicProcesses/CapitalInvestmentReview/Pages/CIR-2014.aspx
http://www.bpa.gov/Finance/FinancialPublicProcesses/CapitalInvestmentReview/Pages/CIR-2014.aspx
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

2014 Integrated Program Review (IPR) 

Á The IPR will cover near-term capital and expense spending forecasts  

Á BPA will release a comprehensive initial publication review and comment. 

Á Participants will also be offered 10 days following release of the initial publication to 

request clarification on material and/or discussion meetings targeting specific IPR 

areas. 

12 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

2014 Integrated Program Review Webpage 

http://www.bpa.gov/Finance/FinancialPublicProcesses/IPR/Pages/IPR-2014.aspx  

13 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 

http://www.bpa.gov/Finance/FinancialPublicProcesses/IPR/Pages/IPR-2014.aspx
http://www.bpa.gov/Finance/FinancialPublicProcesses/IPR/Pages/IPR-2014.aspx
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

2014 Debt Management 

Á BPA will conduct a Debt Management Workshop in June. 

Á The workshop is a follow-up on the Debt Management Strategy Workshop held in 

October 2013 and will discuss financing tools, including the risks associated with 

each tool and the availability of tools, as well as share ideas on a long term debt 

management strategy. 

14 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

2014 Debt Management Webpage 

http://www.bpa.gov/Finance/FinancialPublicProcesses/Pages/Access-to-Capital.aspx  

15 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 

http://www.bpa.gov/Finance/FinancialPublicProcesses/Pages/Access-to-Capital.aspx
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

The Public Forum for Discussion Issues 

Á Scrubbing spending levels, looking at alternatives, prioritizing spending, ñrolling up 

our sleeves to scrub numbersò ï IPR 

Á More discussion and understanding of the ñAffordability Capò ï CIR 

Á EE Incentive Funding ï Post-2011 Discussions 

Å More information related to the EE Post-2011 Discussion can be found here: 

http://www.bpa.gov/Energy/N/post-2011/index.cfm 

Á Use of Financial Reserves ï Workshop planned in early summer 

Á Debt Management alternatives ï Workshop planned in June 

16 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Financial Highlights 

17 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2014 through December 31, 2013 
Note: The following 1st Quarter Review forecast has been updated with the recent 

streamflow forecast as described at the February 4th Quarterly Business Review. This 

forecast has not been further updated to reflect the recent cold snap and changes in price. 

 

FCRPS 
ÁNet Revenues through December are $(20) million. Adjusted net revenues are $23 

million. 
ÅThe adjusted net revenues estimate in the start-of-year (SOY) forecast is $117 million and the rate 

case forecast is $138 million. 

ÅThe 1st Quarter Review end-of-year forecast is $65 million, a $52 million decrease from the SOY 

forecast and a $73 million decrease from the rate case. Adjusted Net Revenues are below the SOY 

forecast due to the dry weather. 

 

Power Services 
ÁPower Services Net Revenues through December are $(8) million.  
ÅThe start-of-year estimate for the end-of-the year is $7 million and the rate case forecast is $9 

million. 

ÅThe 1st Quarter Review net revenue forecast is $(49) million, a $56 million decrease from the SOY 

forecast and a $58 million decrease from the rate case. 

ÅThe 1st Quarter Forecast reflects the exceptionally dry months of November through January 

experienced thus far and is based on a streamflow forecast that is about 80% of average. The 

resulting higher-than-usual purchase power costs are partially offset by lower program and interest 

expenses. 

ÅIt is still relatively early in the fiscal year and important net revenue drivers such as hydro 

precipitation conditions, stream flow, and electricity market prices remain uncertain.   
18 

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2014 through December 31, 2013 

Transmission Services  
Á Net Revenues through December are $31 million.   

ÅThe Start-of-Year estimate for the year is $110 million and the Rate Case forecast is 

$129 million. 

ÅThe 1st Quarter Review forecast is $114 million, a $4 million increase from the SOY 

forecast and a $15 million decrease from the rate case. 

ÅThe 1st Quarter net revenue forecast is lower than the rate case forecast primarily due 

to increased cost of regulatory compliance, higher ancillary service, and depreciation 

expenses. 

ÅThe SOY difference is based primarily on lower than expected interest expense. 

ÅBased on the 1st Quarter forecast, Transmission Services is still expected to come 

within its start of year target range. 

19 
This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 20 

January 31, 2014

Projection for FY 2014

Federal Columbia River Power System (FCRPS)

FY 2014 FIRST QUARTER REVIEW

Net Revenues and Reserves

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

1st Quarter Review ï Executive Highlights 

21 

($ in Millions)

A B C

FY 2013 

Actuals/2

FY 2014 

Start of 

Year/2

FY 2014

Current 

Quarter 

Review/2

1. Revenues 
/1

3,413 3,508 3,498

2. Expenses 
/1

3,518 3,561 3,604

3. Net Revenues
 /1,3

(105) (54) (106) /7

4. Adjusted Net Revenue 
/4

56 117 65 /7

5. End of Year Financial Reserves 
/5

1,272 1,016 870 /7

6. BPA Accrued Capital Expenditures 
/6

632 838 676

Footnotes

<1 The actuals for Revenues, Expenses and Net Revenues are audited.

<2 Does not reflect power "bookout" transactions.

<3 Net revenues include the effects of non-federal debt management. An example of non-federal debt management is the refinancing of EN debt.

<4 Adjusted Net Revenue is calculated by adding Power Services and Transmission Services Net Revenues.

<5 Financial reserves consist of BPA cash, investments in U.S. Treasury market-based special securities and deferred borrowing.

<6 Funded by borrowing from the U.S. Treasury.

<7 There is significant uncertainty regarding the potential results that could occur by the end of the year, mainly a result of water conditions, which may affect net secondary sales,

and short-term market prices.

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

FY 2014 First Quarter Financial Results & 

First Quarter Forecast 

22 
This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 23 

Report ID: 0023FY14 Transmission Services Summary Statement of Revenues and Expenses Run Date/Time: February 06, 2014/ 04:07

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C D E   <Note 1> F

FY 2014

Actuals:

FYTD
Actuals Rate Case SOY Budget

Current EOY 

Forecast

Actuals:

FYTD

Operating Revenues

1 Sales 202,368$            803,690$            880,697$            885,210$            885,925$            223,326$            

2 Miscellaneous Revenues 11,077 54,007 34,349 34,357 35,708 9,161

3 Inter-Business Unit Revenues 30,190 122,177 111,560 108,273 98,940 21,955

4 Total Operating Revenues 243,635 979,873 1,026,607 1,027,840 1,020,573 254,443

Operating Expenses

5 Transmission Operations 29,848 114,942 140,729 137,877 137,129 32,336

6 Transmission Maintenance 31,490 146,933 154,233 154,348 155,545 31,443

7 Transmission Engineering 8,689 45,876 41,638 41,627 45,561 10,932

8 Trans Services Transmission Acquisition and Ancillary Services 38,993 156,807 131,287 144,052 152,946 41,082

9 Transmission Reimbursables 9,606 27,225 10,530 10,333 8,822 3,373

BPA Internal Support
10 Additional Post-Retirement Contribution 4,455 17,820 18,501 18,501 18,501 4,625

11 Agency Services G&A 13,370 59,868 59,927 62,713 62,766 15,337

12 Other Income, Expenses & Adjustments 25 (1,629) -  -  (2,238) (1,038)

13 Depreciation & Amortization 48,764 206,545 197,316 208,515 208,515 52,265

14 Total Operating Expenses 185,239 774,388 754,161 777,966 787,546 190,356

15 Net Operating Revenues (Expenses) 58,395 205,486 272,446 249,874 233,027 64,087

Interest Expense and (Income)

16 Interest Expense 41,452 174,430 190,047 183,343 163,975 43,216

17 AFUDC (7,771) (26,855) (36,477) (32,200) (34,600) (9,016)

18 Interest Income (2,869) (13,493) (9,647) (10,921) (10,197) (1,381)

19 Net Interest Expense (Income) 30,811 134,082 143,923 140,222 119,178 32,818

20 Net Revenues (Expenses) 27,584$      71,404$      128,523$    109,652$    113,849$    31,269$      

<1 Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply      

and wholesale market prices.  These uncertainties, among other factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.      

FY 2013 FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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Report ID: 0023FY14 QBR Forecast Analysis: Transmission Services Run Date/Time: February 06, 2014/ 04:07

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C

FY 2014

SOY Budget
Current EOY 

Forecast

Current EOY 

Forecast -

SOY Budget

Operating Revenues

1 Sales 885,210$            885,925$            715$                    

2 Miscellaneous Revenues 34,357 35,708 1,351

3 Inter-Business Unit Revenues 108,273 98,940 (9,333)

4 Total Operating Revenues 1,027,840 1,020,573 (7,267)

Operating Expenses

5 Transmission Operations 137,877 137,129 (748)

6 Transmission Maintenance 154,348 155,545 1,197

7 Transmission Engineering 41,627 45,561 3,933

8 Trans Services Transmission Acquisition and Ancillary Services 144,052 152,946 8,894

9 Transmission Reimbursables 10,333 8,822 (1,511)

BPA Internal Support
10 Additional Post-Retirement Contribution 18,501 18,501

11 Agency Services G&A 62,713 62,766 53

12 Other Income, Expenses & Adjustments -  (2,238) (2,238)

13 Depreciation & Amortization 208,515 208,515

14 Total Operating Expenses 777,966 787,546 9,580

15 Net Operating Revenues (Expenses) 249,874 233,027 (16,847)

Interest Expense and (Income)

16 Interest Expense 183,343 163,975 (19,368)

17 AFUDC (32,200) (34,600) (2,400)

18 Interest Income (10,921) (10,197) 724

19 Net Interest Expense (Income) 140,222 119,178 (21,044)

20 Net Revenues (Expenses) 109,652$    113,849$    4,197$        

<1 Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply      

and wholesale market prices.  These uncertainties, among other factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.      

FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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Report ID: 0063FY14 Transmission Services Revenue Detail by Product Run Date/Time: February 06, 2014  04:11

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

Transmission Services Operating Revenues

NETWORK

1 PTP - LONG TERM 425,004$           422,291$           419,664$           103,848$           

2 NETWORK INTEGRATION 127,650 127,650 126,476 34,609

3 INTEGRATION OF RESOURCES 22,328 22,328 22,328 6,421

4 FORMULA POWER TRANSMISSION 29,940 28,982 28,982 7,319

5 PTP - SHORT TERM 28,301 25,635 16,257 1,789

6 TOTAL: NETWORK 633,223 626,887 613,706 153,987

ANCILLARY SERVICES

7 SCHEDULING, SYSTEM CONTROL & DISPATCH 122,424 121,231 118,974 29,582

8 OPERATING RESERVES - SPIN & SUPP 41,162 45,514 55,434 12,684

9 VARIABLE RES BALANCING 58,631 58,617 58,800 14,660

10 REGULATION & FREQ RESPONSE 5,991 5,991 5,985 1,601

11 ENERGY & GENERATION IMBALANCE -  4,248 5,348 821

12 DISPATCHABLE RES BALANCING 3,116 3,191 2,963 619

13 TOTAL: ANCILLARY SERVICES 231,324 238,792 247,504 59,967

INTERTIE

14 SOUTHERN INTERTIE LONG TERM 81,551 81,788 81,788 20,482

15 SOUTHERN INTERTIE SHORT TERM 4,187 4,045 3,729 358

16 MONTANA INTERTIE LONG TERM 115 115 115 29

17 MONTANA INTERTIE SHORT TERM -  -  -  -  

18 TOTAL: INTERTIE 85,853 85,948 85,632 20,869

FY 2014 FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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Report ID: 0063FY14 Transmission Services Revenue Detail by Product Run Date/Time: February 06, 2014  04:11

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

OTHER REVENUES & CREDITS

19 TOWNSEND-GARRISION TRANS 12,421$             12,421$             12,421$             3,105$               

20 GEN INTEGRATION - OTHER REV 9,296 9,296 9,296 2,325

21 USE OF FACILITIES 5,147 5,147 5,091 1,269

22 POWER FACTOR PENALTY 3,566 3,566 3,465 692

23 NFP - DEPR PNW PSW INTERTIE 2,943 2,943 3,036 815

24 AC - PNW PSW INTERTIE - OTH REV 1,594 1,603 1,620 413

25 OPERATIONS & MAINT - OTHER REV 1,054 1,054 1,042 259

26 COE & BOR PROJECT REV 954 954 954 239

27 RESERVATION FEE - OTHER REV 316 316 776 461

28 TRANSMISSION SHARE IRRIGATION 382 382 382 21

29 LAND LEASES AND SALES 301 301 455 14

30 OTHER LEASES REVENUE 84 84 128 7

31 REMEDIAL ACTION - OTHER REV 51 51 49 9

32 MISC SERVICES - LOSS-EXCH-AIR 100 100 156 67

33 FAILURE TO COMPLY - OTHER REV -  -  52 168

34 UNAUTHORIZED INCREASE - OTH REV -  -  103 128

35 OTHER REVENUE SOURCES -  -  -  (49)

36 TOTAL: OTHER REVENUES & CREDITS 38,209 38,216 39,025 9,946

FIBER & PCS

37 FIBER OTHER REVENUE 7,876 7,876 9,232 2,804

38 WIRELESS/PCS - OTHER REVENUE 4,861 4,861 4,621 1,378

39 WIRELESS/PCS - REIMBURSABLE REV 1,185 1,185 1,172 518

40 FIBER OTHER REIMBURSABLE REV 1,157 1,157 932 361

41 TOTAL: FIBER & PCS 15,080 15,080 15,958 5,062

REIMBURSABLE

42 REIMBURSABLE - OTHER REVENUE 17,019 17,019 12,951 3,237

43 ACCRUAL REIMBURSABLE -  -  -  -  

44 TOTAL: REIMBURSABLE 17,019 17,019 12,951 3,237

DELIVERY

45 UTILITY DELIVERY CHARGES 3,266 3,266 3,165 718

46 DSI DELIVERY 2,633 2,633 2,633 658

47 TOTAL: DELIVERY 5,899 5,899 5,797 1,376

48 TOTAL: Transmission Services Operating Revenues 1,026,607$  1,027,840$  1,020,573$  254,443$     

FY 2014 FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 27 

Report ID: 0021FY14 Power Services Summary Statement of Revenues and Expenses Run Date/Time: February 06, 2014  04:07

Requesting BL:  POWER BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C D               E <Note 1 F

FY 2014

Actuals:

FYTD
Actuals Rate Case SOY Budget

Current EOY 

Forecast

Actuals:

FYTD

Operating Revenues
1 Gross Sales (excluding bookout adjustment) <Note 2 612,967$            2,438,468$         2,434,517$         2,450,598$         2,426,052$         607,611$            

2 Bookout Adjustment to Sales (22,175) (66,587) -  -  (8,085) (8,085)

3 Miscellaneous Revenues 6,550 28,013 29,689 35,816 31,099 6,510

4 Inter-Business Unit 34,448 143,689 117,696 128,405 135,643 38,554

5 U.S. Treasury Credits 26,555 88,692 101,773 101,773 119,077 29,489

6 Total Operating Revenues 658,345 2,632,274 2,683,675 2,716,591 2,703,786 674,079

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 88,639 330,066 298,751 300,514 300,040 69,550

8 Bureau of Reclamation 24,929 127,116 140,601 140,601 140,601 26,525

9 Corps of Engineers 45,483 208,096 225,687 225,687 225,687 48,727

10 Long-term Contract Generating Projects 5,891 22,518 25,999 25,284 22,443 3,439

11 Operating Generation Settlement Payment 5,351 22,122 21,405 21,405 21,405 5,476

12 Non-Operating Generation 554 (25,878) 2,206 2,400 2,400 355

13 Gross Contracted Power Purchases and Aug Power Purchases 62,379 220,987 76,915 95,444 204,082 75,832

14 Bookout Adjustment to Power Purchases (22,175) (66,587) -  -  (8,085) (8,085)

15 Residential Exchange/IOU Settlement Benefits <Note 2 50,735 201,933 201,919 201,919 201,919 50,457

16 Renewables 5,577 30,463 39,799 39,807 40,189 6,030

17 Generation Conservation 7,087 36,078 48,408 55,760 47,443 7,984

18 Subtotal Power System Generation Resources 274,451 1,106,913 1,081,689 1,108,822 1,198,124 286,290

19 Power Services Transmission Acquisition and Ancillary Services 36,425 162,351 164,845 164,311 154,847 36,070

20 Power Non-Generation Operations 18,944 79,302 92,156 89,980 89,381 18,015

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 72,963 277,802 295,238 295,238 295,238 72,671

BPA Internal Support

22 Additional Post-Retirement Contribution 4,455 17,820 18,501 18,501 18,501 4,625

23 Agency Services G&A 11,772 52,108 55,102 59,353 55,594 13,553

24 Other Income, Expenses & Adjustments 2 (127) -  -  (68) (68)

25 Non-Federal Debt Service 126,497 518,536 514,848 515,983 515,984 138,497

26 Depreciation & Amortization 55,126 223,172 224,447 227,870 227,870 57,062

27 Total Operating Expenses 600,635 2,437,878 2,446,827 2,480,057 2,555,470 626,715

28 Net Operating Revenues (Expenses) 57,710 194,397 236,849 236,534 148,316 47,364

Interest Expense and (Income)
29 Interest Expense 55,886 235,578 254,797 255,092 221,652 61,807

30 AFUDC (3,543) (10,674) (11,168) (11,900) (11,400) (2,601)

31 Interest Income (1,783) (15,444) (15,845) (13,894) (12,593) (3,424)

32 Net Interest Expense (Income) 50,560 209,460 227,784 229,298 197,659 55,783

33 Net Revenues (Expenses) 7,150$        (15,064)$     9,065$        7,236$        (49,343)$     (8,419)$       

<1

<2

Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply and wholesale market prices. These 

uncertainties, among other factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.

The Residential Exchange Program expenses reflect the Scheduled Amount of REP benefits payments established in the 2012 REP Settlement Agreement.  The Scheduled Amount of REP benefit payments 

incorporates a $76,537,617 reduction in REP benefits to provide Refund Amount payments to COUs.  The Refund Amount returned to the COUs is reflected through a reduction in the Gross Sales amount.

FY 2013 FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 28 

Report ID: 0021FY14 QBR Forecast Analysis: Power Services Run Date/Time: February 06, 2014  04:07

Requesting BL:  POWER BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C

FY 2014

SOY Budget
Current EOY 

Forecast

Current EOY 

Forecast -

SOY Budget

Operating Revenues
1 Gross Sales (excluding bookout adjustment) <Note 2 2,450,598$         2,426,052$         (24,545)$             

2 Bookout Adjustment to Sales -  (8,085) (8,085)

3 Miscellaneous Revenues 35,816 31,099 (4,718)

4 Inter-Business Unit 128,405 135,643 7,239

5 U.S. Treasury Credits 101,773 119,077 17,304

6 Total Operating Revenues 2,716,591 2,703,786 (12,805)

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 300,514 300,040 (474)

8 Bureau of Reclamation 140,601 140,601

9 Corps of Engineers 225,687 225,687

10 Long-term Contract Generating Projects 25,284 22,443 (2,841)

11 Operating Generation Settlement Payment 21,405 21,405

12 Non-Operating Generation 2,400 2,400 -  

13 Gross Contracted Power Purchases and Aug Power Purchases 95,444 204,082 108,638

14 Bookout Adjustment to Power Purchases -  (8,085) (8,085)

15 Residential Exchange/IOU Settlement Benefits <Note 2 201,919 201,919

16 Renewables 39,807 40,189 382

17 Generation Conservation 55,760 47,443 (8,318)

18 Subtotal Power System Generation Resources 1,108,822 1,198,124 89,302

19 Power Services Transmission Acquisition and Ancillary Services 164,311 154,847 (9,464)

20 Power Non-Generation Operations 89,980 89,381 (599)

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 295,238 295,238

BPA Internal Support

22 Additional Post-Retirement Contribution 18,501 18,501

23 Agency Services G&A 59,353 55,594 (3,759)

24 Other Income, Expenses & Adjustments -  (68) (68)

25 Non-Federal Debt Service 515,983 515,984 1

26 Depreciation & Amortization 227,870 227,870

27 Total Operating Expenses 2,480,057 2,555,470 75,413

28 Net Operating Revenues (Expenses) 236,534 148,316 (88,218)-  -  -  

Interest Expense and (Income)
29 Interest Expense 255,092 221,652 (33,440)

30 AFUDC (11,900) (11,400) 500

31 Interest Income (13,894) (12,593) 1,301

32 Net Interest Expense (Income) 229,298 197,659 (31,639)

33 Net Revenues (Expenses) 7,236$        (49,343)$     (56,579)$     

FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 29 

Report ID: 0064FY14 Power Services Detailed Statement of Revenues by Product Run Date\Time: February 06, 2014 04:11

Requesting BL: POWER BUSINESS UNIT Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 25%

A B C D

FY 2014 FY 2014

Rate Case SOY Budget Actuals

 Actuals 

per Rate 

Case

Operating Revenues
Gross Sales (excluding bookout adjustment)

PF Tier 1 Revenues

Load Following

1 Composite 1,076,106$       1,076,106$       269,686$           25%

2 Non-Slice (165,482) (165,482) (41,507) 25%

3 Load Shaping 6,306 6,306 (2,542) -140%

4 Demand 42,954 42,954 16,594 39%

5 Discounts / Fees (44,565) (44,565) (7,079) 16%

6 RSS / RSC 430 430 84 19%

7 REP Refund (33,152) (33,152) (8,288) 25%

8 Other -  -  (146) 0%

9 Sub-Total: Load Following 882,597 882,597 226,800 26%

Block

10 Composite 606,124 606,124 149,856 25%

11 Non-Slice (93,209) (93,209) (23,062) 25%

12 Load Shaping (2,884) (2,884) 6,809 -336%

13 Demand -  -  -  0%

14 Discounts / Fees (4,837) (4,837) -100%

15 RSS / RSC -  -  -  0%

16 REP Refund (22,711) (22,711) (5,169) 23%

17 Other -  -  (123) 0%

18 Sub-Total: Block 482,483 482,483 128,311 27%

Slice

19 Composite 626,613 626,613 156,654 25%

20 Slice -  -  -  0%

21 Discounts / Fees (4,717) (4,717) (840) 18%

22 REP Refund (20,674) (20,674) (5,678) 27%

23 Other -  -  -  0%

24 Sub-Total: Slice 601,222 601,222 150,136 25%

25 PF Tier 2 Revenues 5,502 5,502 1,388 25%

26 NR Revenues -  -  -  0%

27 IP Revenues 106,510 106,583 29,869 28%

28 FPS Revenues 325,277 342,087 56,452 17%

29 Other Revenues 30,926 30,123 14,654 47%

30 Gross Sales (excluding bookout adjustment) 2,434,517 2,450,598 607,611 25%

31 Bookout Adjustment to Sales -  -  (8,085) 0%

32 Miscellaneous Revenues 29,689 35,816 6,510 22%

33 Inter-Business Unit 117,696 128,405 38,554 33%

34 U.S. Treasury Credits 101,773 101,773 29,489 29%

35 Total Operating Revenues 2,683,675 2,716,591 674,079 25%

FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Financial Reserves 

30 

Reserves as of the end of December 2013 are $1,244 million  

Unaudited 

This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 

* May not add due to rounding. 

($ Millions) Power Trans Total

End FY14 Reserves Forecast 360       511       870       

Less: End of FY14 Reserves Not for Risk Forecast 283       108       390       

Reserves Available for Risk Forecast 77         404       480       

Split

Q1 - End of FY14 Reserves Forecast
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

BPA Financial Reserves FY 1989 - FY 2014 

31 
This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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1,193 
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Reserves

Reserves For Risk

NoteworthyEvents
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Year-EndBPA Financial Reserves
FY 1989 throughFY 2013 Actuals

FY 2014 Forecast
($ Millions)

Low Aluminum Prices

( VR Price) 
Energy Northwest 

Refinancing

Higher O&M Expenses

Rising Power 

Market Prices

Energy Northwest 

Debt Service

Reserve Free Ups 

Unanticipated Fish Flow Costs

Direct Pay 
In Effect

Power

Prepayment 

Funds

ST Note Available

2008                                                        2009-2014                                              

$300M                                                         $750M

* Noteworthy Reserves Not For Risk (RNFR) Balance include  - Cal ISO Settlement and Prepayment Funds.

140 

195 

75 75 75 

148 

468 

243 

2007 2008 2009 2010 2011 2012 2013 2014

Noteworthy RNFR Balance*
(Included Above)
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Slice Reporting 

Composite Cost Pool Review 

Forecast of Annual Slice True-Up Adjustment 
 

 Craig Larson 

Public Utilities Specialist 

32 
This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Q1 Forecast of FY 2014 Slice True-Up Adjustment 

 

 

FY 2014 Forecast 

$ in thousands 

February 11, 2014 

First Quarter Business Review 

($16,785) 

April 29, 2014 

Second Quarter Business Review 

Aug 5, 2014 

Third Quarter Business Review 

November 5, 2014 

Fourth Quarter Business Review 

Actual Slice True-Up Adjustment 

Charge/Credit 

(negative amount = credit on bill) 

33 
This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Summary of Differences 

From Q1 Forecast to FY 14 (BP-14) 

34 

#   

 

Composite 
Cost Pool 

True -Up Table 
Reference  

Q1 ï FY 14  

$ in 
thousands  

1 Total Expenses       Row 109 ($30,641) 

2 Total Revenue Credits Rows 128 + 137 $43,472 

3 Minimum Required Net Revenue Row 149 ($12,615) 

4 TOTAL Composite Cost Pool ( 1 - 2 +  3 )  

($30,641K) ï $43,472K+ ($12,615K ) = ($61,499K)  

Row 151 ($61,499) 

5 TOTAL in line 4 divided by 0.9755924 sum of TOCAs 

($61,499K) / (0.9755924) = ($63,037K)  

Row 156 

 

($63,037) 

6 Q1 Forecast of FY 14 True -up Adjustment  

26.62752 percent of Total in line 5  

0.2662752 * ($63,037K) = ($16,785K)  

Row 157 

 

($16,785)  

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Lower Level Differences 

From Q1 Forecast to FY14 (BP-14) 

35 

# 
 

  Line Item of Values Changed Over $2M 
 

Composite Cost Pool 
True-Up Table 

Reference 

Q1 ς FY 2014 
Rate Case ($ in 

thousands) 

1   Long-Term Contract Generating Projects   Row  7  $            (2,841) 

2   Non Treaty Storage & Libby Coordination Agreements   Row  20  $            10,801 

3   Energy Efficiency Development   Row  39  $            (7,986) 

4   Agency Services G&A   Row  81  $            (3,934) 

5   Net Interest Expense   Row  105  $          (40,378) 

6   Generation Inputs   Row  112  $              7,239 

7   Downstream Benefits and Pumping Power revenues   Row  113  $              3,177 

8   4(h)(10)(c)   Row  114  $            17,304 

9   Energy Efficiency Revenues   Row  116  $            (7,986) 

10   WNP3 Settlement   Row  121  $              6,638 

11   Bond Call Premium/Discount   Row  145  $          (19,562) 

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Composite Cost Pool Interest Credit 

36 

($ in thousands)

Final EOY 2013 Q1 2014

1 Reserves Prior to FY 2002 570,255           570,255           

2 Adjustments for pre-2002 Items -                     -                     

3

Reserves for Composite Cost Pool

 (Line 1 + Line 2) 570,255           570,255           

4 Composite Interest Rate 2.25% 2.48%

5 Composite Interest Credit (12,835)            (14,120)            

6 Prepay Offset Credit (6,467)               (8,194)               

7 Total Interest Credit for Power Services (15,444)            (12,593)            

8 Non-Slice Interest Credit (Line 7 - (Line 5+6)) 3,859                9,721                

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

Net Interest Expense in Slice True-Up Forecast 

37 

     $ in thousands  $ in thousands 

     2014 Rate Case  Q1 Forecast 

Á Federal Appropriation  $222,306  $221,082 

Á Capitalization Adjustment ($45,937)  ($45,937) 

Á Borrowings from US Treasury $ 63,653   $ 31,732\1 

Á Prepay Interest Expense $ 14,775   $ 14,775 

Á Interest Expense  $254,797  $221,652 

 

Á AFUDC   ($11,168)  ($11,400) 

Á Interest Income (composite) ($  7,927)  ($14,120) 

Á Prepay Offset Credit  ($  6,950)  ($  8,194) 

Á Total Net Interest Expense $228,752  $187,938 

 
Note: 

1. A Bond Call Discount of ($19.562 million) is in the Borrowings from US Treasury and shown in MRNR as a non-cash reduction 

in interest expense. 

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 

FY 2014 First Quarter Capital Financial 

Results & FY 2014 First Quarter Forecast 

38 
This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 39 

Report ID: 0027FY14 QBR Forecast Analysis: BPA Capital Expenditures Run Date/Run Time:February 06, 2014  04:10

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 25%

A B C

FY 2014

SOY

Budget

Current EOY 

Forecast

Current EOY 

Forecast -

SOY Budget

Transmission Business Unit

1 MAIN GRID 131,305$       141,079$       9,774$           

2 AREA & CUSTOMER SERVICE 27,133 15,165 (11,968)

3 SYSTEM REPLACEMENTS 233,973 238,926 4,953

4 UPGRADES & ADDITIONS 256,548 216,229 (40,319)

5 ENVIRONMENT CAPITAL 6,804 6,602 (202)

PFIA -  -  -  

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 4,802 3,552 (1,250)

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 10,118 1,270 (8,847)

8 SPECTRUM RELOCATION 200 8 (192)

9 CAPITAL INDIRECT -                 -  -  

10 LAPSE FACTOR (33,158) -  33,158

11 TOTAL Transmission Business Unit 637,724 622,831 (14,893)

Power Business Unit

12 BUREAU OF RECLAMATION 78,181 47,541 (30,640)

13 CORPS OF ENGINEERS 159,461 152,917 (6,544)

14 GENERATION CONSERVATION 75,200 75,200 -  

15 POWER INFORMATION TECHNOLOGY 9,726 9,000 (726)

16 FISH & WILDLIFE 60,275 50,000 (10,275)

17 LAPSE FACTOR (11,882) -  11,882

18 TOTAL Power Business Unit 370,961 334,658 (36,303)

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 30,060 29,502 (557)

20 TOTAL Corporate Business Unit 30,060 29,502 (557)

21 TOTAL BPA Capital Expenditures 1,038,745$ 986,991$    (51,754)$     

FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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FEBRUARY 2014 QUARTERLY BUSINESS REVIEW 40 

Report ID: 0027FY14 BPA Statement of Capital Expenditures Run Date/Run Time:February 06, 2014/   04:10

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended December 31, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 25%

A B C D E F

SOY

Budget

Current EOY 

Forecast

Actuals:

Dec

Actuals:

FYTD

Actuals /

SOY Budget

Actuals /

Forecast

Transmission Business Unit

1 MAIN GRID 131,305$       141,079$      9,100$          20,036$        15% 14%

2 AREA & CUSTOMER SERVICE 27,133 15,165 983 4,035 15% 27%

3 SYSTEM REPLACEMENTS 233,973 238,926 14,689 56,303 24% 24%

4 UPGRADES & ADDITIONS 256,548 216,229 23,707 40,234 16% 19%

5 ENVIRONMENT CAPITAL 6,804 6,602 1,028 1,981 29% 30%

PFIA

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 4,802 3,552 336 960 20% 27%

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 10,118 1,270 144 652 6% 51%

8 SPECTRUM RELOCATION 200 8 () 10 5% 120%

9 CAPITAL INDIRECT () -  (1,597) (4,815) 0% 0%

10 LAPSE FACTOR (33,158) -  -  -  0% 0%

11 TOTAL Transmission Business Unit 637,724 622,831 48,390 119,396 19% 19%

Power Business Unit

12 BUREAU OF RECLAMATION 78,181 47,541 2,296 10,488 13% 22%

13 CORPS OF ENGINEERS 159,461 152,917 9,486 28,268 18% 18%

14 GENERATION CONSERVATION 75,200 75,200 5,840 10,298 14% 14%

15 POWER INFORMATION TECHNOLOGY 9,726 9,000 411 1,418 15% 16%

16 FISH & WILDLIFE 60,275 50,000 2,493 6,283 10% 13%

17 LAPSE FACTOR (11,882) -  -  -  0% 0%

18 TOTAL Power Business Unit 370,961 334,658 20,526 56,755 15% 17%

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 30,060 29,502 1,964 5,077 17% 17%

20 TOTAL Corporate Business Unit 30,060 29,502 1,964 5,077 17% 17%

21 TOTAL BPA Capital Expenditures 1,038,745$ 986,991$   70,879$     181,227$   17% 18%

FY 2014 FY 2014FY 2014

This information has been made publicly available by BPA on February 11, 2014  and contains BPA-approved Financial Information. 
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Capital Project Status Report 

 
Dennis Naef 

Asset Strategist 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission

Spacer Damper Replacement Program (FY08-12) Replace all spring type double and triple bundle spacer-dampers on the 

500 kV system.

65.2$     46.2$      45.5$     9/30/2012 

for 95% 

completion

11/28/14

Sustain Steel Program Defective Damper 

Replacements

Replace approximately 1,700 mile of defective PPI spacer dampers.  $24.0 to 

$30.0 for 

FY12- 

FY13 

22.7$      22.7$     Achieve 

90% to 

113% of 

workplan 

thru FY13

Achieve 

89% of 

workplan 

thru FY13

Spectrum Relocation (3G 1710-1755 MHz Project) Vacate radio frequencies as required by P.L. 108-494. 48.6$     40.2$      40.2$     3/31/13 9/30/13

500 kV Spare Transformer Project Acquire 5 spares and relocate 2 existing transformers to be used as 

spares.  The spares w ill be  placed strategically across the system.

41.0$     42.1$      38.2$     12/31/13 11/21/14

FY10 - TEAP Fleet Equipment Replacement 

Program

Heavy duty and specialized vehicle replacement program for FY10, 

FY11 and part of FY12.

29.6$     28.1$      25.0$     3/31/12 4/30/14

#KC SONET Phase II Spur Healing Complete the digital microw ave and radio conversion in Oregon. 18.0$     17.2$      11.6$     12/31/15 12/31/15

#NC Analog Microwave Replacement Complete the digital microw ave and radio conversion in NW Washington. 13.6$     10.5$      6.3$       12/31/15 12/15/14

Alvey Substation 500 kV Shunt Reactor Add a 500 kV shunt reactor for voltage stabilization. 10.9$     10.3$      3.7$       4/30/12 3/9/15

NEPA - I-5 Corridor Reinforcement Conduct NEPA study, preliminary engineering and design. 45.0$     43.2$      35.8$     1/31/13 12/15/14

West of McNary Reinforcement Group 2   Big 

Eddy - Knight

New  500 kV substation and 28 miles of 500 kV transmission line. 180.0$   186.0$    147.1$   Substation 

Energized  

3/31/2013 

Reactor 

Energized 

11/30/14

Substation 

Energized  

8/31/2015 

Reactor 

Energized 

8/31/15

Condon Wind Voltage Control Install ring bus, transformer bank and breaker to control voltage 

f luctuations on the DeMoss-Fossil-Maupin 69kV line.

9.4$       14.2$      14.2$     5/31/11 9/30/13

DC RAS Upgrade Replace the DC RAS controllers at Celilo w ith upgraded units at the 

Ross and Munro control centers.

11.8$     11.8$      10.5$     11/30/13 11/30/13

Synchrophasor Project 5-year effort to acquire, install, test, and implement synchronized Wide 

Area Measurement (WAM) and control technology at BPA.

32.5$     29.6$      27.0$     Phase I 

complete 

9/30/13.

Phase I 

complete 

9/30/13.

Wood Pole Line Sustain Program FY10 - FY13 Implement a stable, sustained w ood pole replacement program.  The 

four year plan includes cumulative cost and w ork plan completion 

targets.

 $108.6 

to $135.8 

for FY10 - 

FY13 

127.1$    126.3$   Achieve 

90% of 

workplan 

and 420 

miles

<80% of 

workplan 

and 278 

miles

This information has been made publicly available by BPA on 11/6/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

In-Service DateDirect Capital $M
2

Q4 2013

This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission - continued

Steel Lines Sustain Program FY11 - FY13 Implement a stable, sustained steel line  replacement program.  The four 

year plan includes cumulative cost and w ork plan completion targets.

 $22.4 to 

$28.0 for 

FY11 - 

FY13 

29.0$      29.0$     Replace 

190 to 

360 miles

Replaced 

382 miles

System Protection and Control (SPC) Sustain 

Program FY11 - FY13

Implement a stable, sustained SPC replacement program.  The four year 

plan includes cumulative cost and w ork plan completion targets.

 $37.7 to 

$47.2 for 

FY11- 

FY13 

23.3$      22.1$     Achieve 

90% to 

100% of 

workplan

75%

Control Replacement California - Oregon Intertie 

(COI) Series Capacitors

Replace protection and control systems for the series capacitor banks.  

Target includes 20% other ow ner's share.

15.7$     12.3$      11.4$     3/30/14 2/11/14

Ross - Schultz Fiber Replacement Replace the obsolete and limited 36 strand f iber w ith standard 72 strand 

f iber.

34.0$     34.0$      2.4$       9/15/17 9/15/17

#DC Microwave Analog Spur Replacement Complete the digital microw ave and radio conversion in Northeast 

Washington.

39.5$     33.0$      17.0$     8/30/17 7/3/17

Central Ferry to Lower Monumental (Little Goose 

Area Reinforcement)

Construct a 38 mile 500 kV transmission line betw een Central Ferry and 

Low er Monumental substations.

90.0$     85.8$      19.8$     Line 

Energized 

11/1/2015 

Indoor 

Equipment 

12/31/15

Line 

Energized 

11/1/2015 

Indoor 

Equipment 

12/31/15

Celilo Mercury Containment and Abatement Contain and abate the mercury contamination at the Celilo Converter 

Station.

10.8$     10.5$      10.2$     11/30/13 9/20/13

Rights-of-Way Access Roads  and Land Rights 

Acquisition Program FY13 to FY15

Implement a stable, sustained ROW program.  The three year plan 

includes cumulative cost and w ork plan completion targets.

 At least 

$9.4 for 

FY13 

15.6$      15.6$     Achieve  

100% of 

workplan

58% of 

workplan 

P25 Two-Way Mobile Radio Upgrade Replace and upgrade the mobile tw o-w ay radio system to P25 

technology.

64.5$     64.0$      1.3$       9/30/17 9/30/17

Switchgear Replacement for Fault Duty FY12 Replace under-rated sw itchgear identif ied in annual screening process. 14.9$     16.5$      11.9$     12/31/14 9/30/14

Pacific DC Intertie Upgrade - Station Work 275.8$   275.8$    37.3$     12/20/15 12/20/15

Pacific DC Intertie Upgrade - Line Work 40.0$     27.6$      3.3$       10/31/17 10/31/17

Puget Sound Area Northern Intertie (PSANI) 

Memorandum of Agreement

Install a 500/230 kV transformer bank addition at Raver Substation. 56.4$     56.4$      0.6$       9/30/16 9/14/16

Horse Butte Wind Interconnection Interconnect UAMPS w ind project. 10.2$     8.3$         7.9$       11/30/12 3/31/14

MT to WA Transmission System Upgrade - NEPA NEPA and preliminary engineering and design for the former CUP West 

project.

7.2$       6.6$         0.5$       3/31/15 3/30/15

This information has been made publicly available by BPA on 11/6/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

Modernize the Celilo converter terminal and upgrade capacity from 3100 

MW to 3220 MW for north to south pow er f low  w ith a future upgrade 

path to 3800 MW.

Q4 2013

Direct Capital $M
2

In-Service Date

This information has been made publicly available by BPA on February 11, 2014 and does not contain BPA-approved Financial Information. 
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 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission - continued

Lower Valley NEPA (Hooper Springs) NEPA and preliminary engineering and design w ork for the Low er Valley 

Area Reinforcement project.

19.1$     17.6$      16.6$     11/1/13 2/28/14

AC Substations Sustain Program FY13-15 Implement a stable AC substation equipment replacement program.  The 

3 year plan includes cumulative cost and scope/schedule  targets.

 $4.95      

for FY13 

7.9$         7.9$       Deliver  

100% of 

workplan 

Deliver  

100% of 

workplan 

PSC/Telecom Sustain Program FY13-15 Implement a stable PSC/Telecom equipment replacement program.  The 3 

year plan includes cumulative cost and scope/schedule targets.

 $7.7      

for FY13 

3.9$         3.9$       Deliver  

100% of 

workplan 

Deliver  

93% of 

workplan 

#JC Microwave Upgrade Complete the digital conversion for the upper part of the #JC 

communications ring.

13.5$     13.5$      1.3$       9/1/18 9/1/18

Operational Multi-Gigabit Ethernet Transport 

(OMET)

Communications upgrade and replacement to ensure adequate capacity 

and compatibility for emerging monitoring and control equipment.

43.5$     43.5$      2.1$       3/30/17 3/30/17

McNary Substation - Additional 500 kV 

Transformer

Install an additional transformer bank to handle increased loading. 20.2$     20.2$      -$       5/30/17 5/30/17

Umatilla Electric Cooperative (UEC) Line and Load 

Requests

Construct Longhorn Substation Annex and add three bays at McNary 

Substation.

40.6$     37.0$      5.6$       9/3/15 9/3/15

Paul Substation Shunt Reactor Addition Install an additional reactor in the Portland area for voltage control. 9.5$       9.5$         -$       4/30/16 4/30/16

Raver Substation - Replace Reactor Replace the failed 180 MVAR reactor w ith a 300 MVAR unit. 7.2$       7.2$         -$       6/30/15 6/30/15

Federal Hydro

Grand Coulee and Hungry Horse SCADA 

Replacement

Replace SCADA systems at Grand Coulee and Hungry Horse. 46.8$     46.8$      36.9$     9/30/15 1/30/18

Grand Coulee Left Powerhouse Transformer 

Replacement

Replace transformer banks K1, K5, K7, K8 and purchase one spare 

transformer bank.

15.7$     15.7$      12.3$     10/31/14 12/31/14

Grand Coulee 500kV Switchyard Relay 

Replacement

Replace protective relays and microw ave transfer trip betw een the third 

pow er plant and 500kV sw itchyard and betw een the 230kV and 500kV 

sw itchyards.

7.6$       7.6$         5.7$       9/30/14 9/30/14

Grand Coulee Pre Overhaul - Winding 

Replacement G19, G20

Replace the stator core and w indings on units G19 and G20.  N/A4  N/A4 0.7$       5/31/13 4/29/18

Grand Coulee Pre Overhaul - High Voltage Cable 

Replacement

Install overhead, high-voltage cables to transfer pow er from the third 

pow er plant.  

46.7$     37.3$      37.3$     12/31/12 12/31/12

Grand Coulee - Keys Pump Generating Station - 

Reliability

Replacements and upgrades to maintain current station capability. 61.4$     61.4$      -$       9/30/21 9/30/21

Chief Joseph Turbine Runner Replacements Units 

1 - 16

Replace the turbine runners and rehabilitate the turbines on units 1 - 16. 166.0$   166.0$    90.5$     9/30/17 9/30/17

Chief Joseph Exciter Replacement Replace excitation units (17 to 27) that have reached the end of their 

useful lives.

9.2$       9.2$         1.8$       12/30/15 12/30/15

This information has been made publicly available by BPA on 11/6/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

Q4 2013

Direct Capital $M
2

In-Service Date
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Target Forecast

Federal Hydro - continued

Chief Joseph Governor Replacement Upgrade the 27 governors w ith digital controls and replace associated 

equipment.
 N/A4  N/A4 0.5$       8/19/17 8/19/17

The Dalles Powerhouse Governor Upgrade Upgrade of the governors w ith digital controls and replacement of 

associated components.

21.8$     21.8$      11.8$     9/30/14 9/30/14

McNary Main Unit 1-4, 7-12 Stator Winding 

Replacement

Replace stator w indings that are over 50 years old. 80.0$     80.0$      59.8$     12/31/14 4/1/15

McNary Governor Replacement Upgrade the 14 governors in the McNary pow erhouse w ith digital 

controls.
 N/A4  N/A4 0.6$       1/29/18 1/29/18

John Day Governor Upgrade Upgrade of the governors w ith digital controls and replacement of 

associated components.
 N/A4  N/A4 1.7$       10/23/14 10/26/16

Ice Harbor Turbine Runner Replacement Replace the poor condition turbine runners in units 1, 2 & 3 and 

incorporate a more f ish-friendly design.

97.0$     97.0$      10.1$     10/1/18 10/1/18

Lower Snake Exciter Replacement Replace 6 exciters at Little Goose, 3 at Low er Monumental and 3 at 

Low er Granite.

12.9$     12.9$      9.4$       2/27/13 2/27/14

Hungry Horse Station Service Replacement Replace station service sw itchgear distribution board/feeder cables and 

upgrade relay protection/metering.
 N/A4  N/A4 0.5$       1/31/15 1/31/15

Hills Creek Powerhouse Turbine and Unit 

Rehabilitation

Replace turbine runners and generator w indings on units 1 and 2 at Hills 

Creek.

24.1$     24.1$      6.0$       8/12/14 3/31/15

Black Canyon Third Generating Unit Add a third generating unit at Black Canyon.  The capacity of the unit w ill 

be betw een 10 and 15 MW.
 N/A4  N/A4 4.9$       12/31/14 12/31/17

Palisades Turbine Rehabilitation and Runner 

Replacement

Replace the turbine runners and rehabilitate the turbines on the four 

Palisades units.

28.8$     28.8$      12.8$     5/31/16 5/31/16

Dexter Spillway Gate Rehabilitation Rebuild the seven tainter spillw ay gates at Dexter. 18.0$     17.4$      17.4$     3/29/14 9/30/13

Big Cliff Spillway Gate Rehabilitation Rebuild the three tainter spillw ay gates at Big Cliff . 11.0$     11.0$      8.9$       12/30/13 12/30/13

IT

Desktop Modernization Project Deploy Window s 7, Office 2010 and end-user devices. 9.1$       8.8$         7.8$       3/31/14 5/12/14

IT Virtualization and Consolidation Project (IVC) Replace and modernize server infrastructure for non-critical business 

systems.

21.8$     21.5$      12.3$     9/30/14 12/31/14

Facilities

Eastside Alternate Operating Facility Spokane-area facility for redundant transmission and pow er scheduling 

functions and alarm monitoring.

17.5$     20.8$      5.8$       3/31/14 7/31/14

Tri Cities Maintenance Headquarters and Franklin 

Yard

Construct Tri-Cities maintenance HQ, heat line for spare transformers 

and a spare parts yard at Franklin.

14.2$     14.2$      0.9$       12/31/13 12/31/14

This information has been made publicly available by BPA on 11/6/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential
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BPA Loads and Economic Update 
 

Reed Davis 

Supervisory Public Utilities Specialist 

 

Sarah Burczak 

Public Utilities Specialist (Load Forecasting) 
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Washington Index of Leading Indicators - Components: 

-Trade Weighted Dollar Index     -US Index of Leading Indicators 

-WA State Help-Wanted Index    -Aerospace Employment 

-Initial Claims for Unemployment Insurance   -Authorized Housing Unit Permits 

-Average Weekly hours in Manufacturing 
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UO Index of Economic Indicators - Components: 

-Oregon Initial Unemployment Claims    -Oregon Weight Distance Tax 

-Oregon Employment Services Payrolls   -U.S. Consumer Sentiment  

-Oregon Residential Building Permits   -Interest Rate Spread  

-Real Manufacturersô New Orders for Nondefense, Nonaircraft Capital Goods 
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